Nehemiah 2009

(Returning Participants)

Assignments

1 On Going
0 Implement your parish 12-24 month wall calendar for 2009 — 2010.
0 Weekly on-line recording of your parish’s weekly AWA, Plate/Pledge and Visitor’s data
— to cover all of 2005-2009.

1 March 31, 2009

0 Review Strength Finders survey results

0 Update your Personal Ministry Plan to include how you will develop your strengths and
manage your weaknesses **

0 Review/update your parish’s HIl (Hospitality, Invitation, Incorporation) Plan **

0 Design/Implement two “HII BHAG’s” for Fall 2009 and February 2010 (not including
Easter and Christmas). Draft plan due. **

0 Review Diana Butler Bass, Christianity for the Rest of Us

0 Review the your current Liturgy in preparation for Session 11

April 30, 2009
0 Daniel P. Smith & Mary K. Sellon, Pathway to Renewal ***

May 31, 2009
0 Beth Ann Gaede, Size Transitions in Congregations ***

June 30, 2009
o0 Congregation Vitality Series (5 parts) ***

July 31, 2009
o Parish Ministry Map**

August 31, 2009
0 Stewardship Analysis**

September 30, 2009
0 John Maxwell, Leadership Gold ***

October 31, 2009
0 Completion of the “HIl BHAG” Evaluation Forms**

** E-Mail final reports to Linda Schlepp-Gray at linda98@bellsouth.net
4% E-Mail 2 paragraph summary of your Key Learnings to linda98@bellsouth.net

Parishes receiving diocesan aid and/or assessment reduction must comply with the attendance requirements and complete
the above assignments or the parish assessment will return to the Convention approved level and/or their aid payments will
be discontinued.




